
DEDHAM PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

_____________________________________________________________________________________________________________________

June 15, 2022
(Approved July 10, 2022)

MEMBERS OF THE SCHOOL COMMITTEE PRESENT:

Dr. Melissa Pearrow
Victor Hebert
Mayanne Briggs
Joshua Donati - arrived at 7:37pm
Christopher Polito - arrived at 7:09pm
Cailen McCormick
Tracey White

MEMBERS OF THE SCHOOL COMMITTEE ABSENT:
None

MEMBERS OF THE ADMINISTRATION PRESENT:
Michael J. Welch, Superintendent
Dr. Ian Kelly, Assistant Superintendent
Dr. Edward Gotgart, Assistant Superintendent for Business & Finance

Meeting Location: Avery Elementary School

Meeting commenced at 7:00 p.m.

Open Meeting

Pledge of Allegiance

Recognitions
New England Math League Top Scorers
Dr. Linda Kobierski and Dasha Lane presented the High Scorer Awards for grades 4-8 and the Science
Fair Award recipients.

Grade 4

Nolan Snyder
Austin Zyla
Trisha Gupta
Priyansh Aggarwal
Marianna Koutsis

Kiara Serrano
Ezra Diaz
Joseph Gallagher
James Harda
Lincoln Charest

Sienna Ciccone
Michael Flanagan
Irvi Floqi
Emma Finkel

Cole MacDonald



Grade 5

Edward Murray
Andrew Driscoll
Ellis Privert
Ben Derti
Trey Bright

Riley O’Donnell
Monika Stintmane
William Duckworth
Celia Fukushima
Marcus Fukushima

Dexter Akula
Adlai Elmore
Timothy Gillis
Joshua Lee
Boris Urlanis

Grade 6

Naia Kairouz
Kirby Smink
Sophia Kelly
Dylan Priest

Samuel Robbins
Paul Shuley
Cora Connolly
Michael Dunne

Averie Ho
Jorge Mahecha
Catrine Salaun
Veronica Valdez Cott

Grade 7

Eliot Moore
Owen Adams
Cormac Hennigan

Grade 8

Harrison Abber
Noah Smadi
Sid Cogill
James Lynch
Denis McElligott
Corinne Elmore
Nathan Danquah

Vinny Messina
Sean Teahan
Mary Lupianez
Parker Willard
Ryan Bayiates
Luke Friday
Aliya Greenwood

Jack Haven
Maren Lange
Jacqueline Luszcz
Paulius Stintmanis
Nikolas Tiglianidis
Tessa Boudreau
Casey Powers

Science Fair Award Recipients

Grade 3

Malcolm Bowles - All Star Scientist
Luke Rosadini - High Honors
Madeleine Freedman - Special Recognition

Grade 4 & 5

Thomas Miller - All Star Scientist
Ben Derti - High Honors
Lucia Arranda, Bailey Valentine and Layal Choukeir - Special Recognition
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Public Comment

Heidi Dineen-Serpis - Avery School Teacher requested the committee vote to name the Avery School
Library the Dr. Clare A. Sullivan Library in honor of Principal Sullivan who will be retiring after 45
years of service to the Dedham Public Schools.

Dedham Parents Paquitaq Bass and Jennifer Luszcz spoke about keeping the Dedham Public School Arts
Education Program competitive and that the open positions be filled by qualified educators in a timely
manner.

Rebecca Gates, precinct 7, invited the School Committee and Dedham citizens to the Juneteenth
celebration this Saturday at 9:00 at the Endicott Estate.

Acceptance of Donations for the Riverdale School Playground
Riverdale School Principal Ed Paris, Lauri Toomey and Ashley Sorro asked the School Committee to
accept the following donations: Riverdale School PTO donation of $32,230, The Supreme Development
Corporation, the Petruzziello Family donation of $5,000, and the Dedham Commission on Disability
$7,500 which also helped write the state grant of $182,101. The DEF also gave a grant for $2,000.

MOTION
Ms. Briggs motioned to accept the donations from the Riverdale PTO in the amount of $32,230, the
Supreme Development Corporation donation in the amount of $5,000, and the Commission on Disability
donation in the amount of $7,500 with grateful appreciation.  Ms. McCormick, second with grateful
appreciation, voted 6-0. No discussion.

2022 Dedham Public School Retirees
Mr. Welch recognized the following staff who will be retiring this year and could not be in attendance
tonight:  Heather Caruso (14 years), Diane Citron (11 years), Cynthia Lambrecht (23 years), Marta
Nigoshian (32 years) and Marjorie Nolan (9 years).

Oakdale Principal Kimberly Hermesch presented a certificate to Food Service Worker Donna Brathwaite,
who will be retiring and thanked her for her service.

Dedham High School Principal Jim Forrest presented a certificate to Barbara Smith, who will be retiring
from Dedham High School.

Mr. Welch thanked Elizabeth O’Connell, Special Education Director, who is retiring after 7 years of
service to Dedham Public Schools and presented her a certificate.

MOTION Discussion & Vote on Naming of the Avery Elementary School Library
Ms. White motioned to name the Avery School Library after Dr. Clare Sullivan, second by Dr. Pearrow,
Motion passed 7-0. Mr. Welch followed with information about Dr. Sullivan’s background and Dr.
Pearrow read parent letters of support. Mr. Welch presented Dr. Sullivan with a certificate and Dr.
Sullivan thanked the community and parents.
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Superintendent’s Update

Today was the 177th day of classes for the 2021-22 school year.  Things are winding down very rapidly.
There are only 3 days of school left this academic year.  The last day of the school year is a half-day for
students on Tuesday, June 21.  Remember, there is NO SCHOOL on Monday, June 20 in recognition of
the Juneteenth holiday.

Congratulations to the 160 graduating seniors in the DHS Class of 2022!  The graduation ceremony on
Saturday, June 4 was fantastic with beautiful weather and a large crowd of family and friends on hand.
There are some excellent pictures of the ceremony taken from a drone and from others HERE.

These final weeks of the school year are filled with awards assemblies, promotion ceremonies, “step
up/move along” days and many celebrations of a year’s worth of hard work and effort.  This is also a
good opportunity to reflect on the many successes we have achieved in what has been a challenging year
on so many levels.

This past week we wrapped up the last of our major administrative and central office hires in preparation
for fall 2022.  After three long days of site visits and interviews last week, I am pleased to welcome Ms.
Dana Bennett as the next Principal of Riverdale Elementary School!  This announcement was just
made this week and we are excited to have her come aboard in Dedham.

Also joining our Central Office team will be our new HR Administrator Liz Simone. Liz will be joining
us as an experienced school HR and business office professional, having 10 years of experience in
multiple districts.  We are very fortunate that she will be joining our district beginning July 1.

These last two appointments complete a very impressive and exhaustive series of district wide and school
based hiring processes from this spring.  Since January MANY district leaders have been involved in
these searches, and to do these well takes significant time and effort.  I am especially thankful for Amy
Hicks and members of our Central Office staff who have coordinated these efforts.  The full list of new
district and school based leadership hires and appointments is below:

1. Asst. Superintendent for Business & Finance = Matthew Wells
2. Asst. Superintendent for Student Services = Sara Stetson
3. Avery Elementary School Principal = Ed Paris
4. Greenlodge Elementary School Principal = Jennifer McGowan
5. Riverdale Elementary School Principal = Dana Bennett
6. District HR Administrator = Liz Simone
7. Dedham High School Assistant Principal = Kelly Cook
8. Dedham Middle School Assistant Principal = George Benzie
9. Director of ESY/ESD Programming = Alyssa Freda

Another exciting development in the district is the establishment of a cadre of trained Bilingual Family
Liaisons.  Our Director of EL Programs Jen Robins has been working to recruit, screen, and train a group
of eager community members to support families new to the district and community whose first language
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https://drive.google.com/drive/folders/1qxi14sMZ7OsYs_u9C_z4lWiD-phxgofV?usp=sharing
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is not English.  We now have a pool of skilled linguists who fluently speak 5 different languages ready to
help out in person across the district.  This effort was supported by the School Committee through an
allocation in the FY23 Budget.  Jen has done an outstanding job developing this group and I look forward
to their work supporting families new to Dedham.  Her announcement and a picture of these new liaisons
can be seen HERE.

June is also the month when we work to close out all our budgetary accounting for the end of the fiscal
year.  This is a very busy time for our Business office, and we recently received some good news in that
the district was recently awarded an $80,000 DESE Enhancing Summer Programming grant.  The
district received this sizable sum (in comparison to other districts) due to the quality of its vision for
summer programming.  This lengthy application process was spearheaded by Assistant Superintendent
Dr. Ian Kelly and Director of Extended School Day & School Year Programming Director Alyssa Freda.

Denise Moroney and the SBRC have continued to progress on the selection of the Oakdale Elementary
School Owner’s Project Manager.  I know School Committee SBRC members will provide more
information during the Committee updates portion of tonight’s meeting.

Superintendent’s COVID-19 Update

Total cases continue to trend significantly downward, and show a continuation of this downward trend
over the past five weeks.  Cases reported town wide also continue to trend downward.  This week’s
pooled testing revealed positive pools at 5 of the 7 district schools.  On Monday and Tuesday of this week
we tested a total of 296 pools that included 1230 individuals.  We received 4 positive pools out of those
1230 individuals for a percent positivity of 0.3%. It is important to note that 2 of the 4 positive pools
were the result of students testing who had recently had COVID, so in reality there were only 2 positive
cases of COVID revealed through this week’s testing that were not known in advance.  Ultimately, there
was one positive new case at Oakdale, and one positive new case at DMS.  There were NO POSITIVE
POOLS at Riverdale, Avery, Greenlodge, ECEC or DHS.     .

On Thursday, June 9, DESE released an updated FAQ list for COVID testing programs in school during
the upcoming summer and fall.  In addition, on Tuesday, June 14 a webinar was held to explain these new
procedures.  Those webinar slides are also available on the DESE COVID Testing Program website.

This will be the last week of pooled testing in schools.  The pooled testing program will not be financially
supported by DESE in the summer or in fall 2022.  Symptomatic, on site COVID rapid testing will
continue to be available for students participating in summer 2022 DPS programs. The CDC continues to
list Norfolk County in the “HIGH” category of its COVID-19 risk by county rating system.

Recent wastewater COVID-19 concentrations have mirrored the downward trending we have seen in
cases in schools during the past few weeks. These readings have proven to be pretty accurate in predicting
future cases 2-5 days in advance.  See this week’s MWRA wastewater graph below:
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The most recent data regarding COVID cases in Dedham and the Dedham Public Schools are below.

COVID-19 data for Town of Dedham

COVID cases in MA schools (For comprehensive statewide results, click HERE)

Positive COVID Cases in DPS Schools

DPS Pooled Testing Participation and Results

Reports/Updates/Requests

Discussion & Vote on Yellow Bus Transportation Contract
Dr. Edward Gotgart, Assistant Superintendent for Business & Finance asked the committee to approve a 3
year contract with Connolly Bus Company to be extended to a 5 year contract this fall by a vote at town
meeting.
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MOTION
Mr. Hebert motioned to approve the 3 year contract with Connolly Bus Company, second by Mr. Polito,
voted 7-0, no discussion.

Quarterly FY22 Budget Report - Year End Close Projections
Dr. Edward Gotgart, Assistant Superintendent for Business & Finance thanked Lina Sun for her
tremendous work on the FY22 Budget.  Mr. Welch and Ms. White thanked Dr. Gotgart for all his hard
work this year. Mr. Gotgart provided the following information.

FY22 BUDGET - ESTIMATED END OF YEAR PROJECTION

As we look to the close of FY22 in a few weeks, we have projected both our salaries and our expenses and
once again, as has been the case throughout the year, we are tracking very close to our budget
expectations that were established well over a year ago.  Of particular note is the fact that our salaries
budget, which is the lion’s share of our overall operating budget,  is projected to be almost exactly on
budget.  While there are some major differences in the particular expenditures, the overall salaries
expended should be on balance with the budget.  For instance, we project that our budget for Substitutes
will be over budget by $106,207 due significantly to COVID related absenteeism, while our Instructional
Aides budget will be well under budget by $97,495 due to our inability to fill all the vacancies that we
have had over the course of the past year.  Of particular note is that our Unit A Teachers budget was over
budget by just $76,672 in a line item that is over $27 million (.003% over budget).  Within the Facilities
budget for salaries, that department is projected to be over budget by a small amount ($9,954) in a line
item that is over $2 million (.005% over budget), and this despite the fact that the department’s overtime
budget for custodians was well over budget ($21,000) due to the need to provide coverage for any of our
custodial staff who were out due to COVID or other reasons.  We are very pleased that, in a year still
impacted by COVID, we were able to stay within the salaries budgeted for FY22.

On the non-salary expense side of the budget, we are projecting a modest surplus in the $200-250,000
range, though we are not as confident in that projection as we are with salaries because there are still
several weeks left in the fiscal year and there remain some expenses that could impact the total remaining
available.  As with salaries, there are some major differences in particular line items that, when taken
together, result in an expense budget surplus.  For instance, Central Office dues/memberships/conferences
line item was well under budget (by $26,000) clearly impacted by COVID, while expenses for Special
Education Ancillary Services were well over budget ($96,700) as our Special Education Department
works hard to provide compensatory services and ultimately retain students in district, which is best for
our students and cost effective for our district budget.

In the coming weeks, we will continue to monitor expenses as the year ends though we will not have any
final figures until late this summer once all the pending invoices have been received and processed.  We
should not see any major changes in the salaries projection since we have accounted for all the salaries
that get paid to our teachers over the summer if they have elected a 26 pay period for their annual salary,
but we will likely see some changes in our expense projection, most likely in a favorable direction, given
the nature of those expenses and the timing involved in receiving and processing them.  The FY22 Budget
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that was approved for this past year has served the district very well and we are pleased to report a
favorable projection for the end of this fiscal year.

Subcommittee Updates

Budget - Mr. Hebert
None

Communications - Mr. Donati
The newsletter should be ready in about a week.

Curriculum Advisory -  Ms. McCormick
Meeting next week.

Policy - Mr. Donati
Third Reading & Vote on Revised Policy BEDH - Public Comment at School Committee Meetings.
Mr. Donati outlined the changes as to the amount of time spent speaking. The following is the final policy.

File: BEDH - PUBLIC COMMENT AT SCHOOL COMMITTEE MEETINGS

All regular and special meetings of the Dedham School Committee shall be open to the public.
Executive sessions will be held only as prescribed by the Statutes of the Commonwealth of
Massachusetts.

The School Committee desires citizens of the District to attend its meetings so that they may
become better acquainted with the operations and the programs of our local public schools. A
School Committee meeting is a meeting of a government body at which members of the body
discuss and deliberate over public business. In addition, the Committee would like the
opportunity to hear the wishes and ideas of the public as it conducts its regular business meeting.
If the Committee believes that an issue requires a dialogue with the school district community,
the Committee may schedule a separate public hearing on that issue. Special meetings are
defined in Policy BE – School Committee Meetings.

In order that all citizens who wish to be heard before the Committee have a chance and to ensure
the ability of the Committee to conduct the District´s business in an orderly manner, the
following rules and procedures are adopted:

1.  At each regularly scheduled School Committee meeting, individuals or group
representatives will be invited to address the Committee.

2.  Speakers will be allowed three (3) minutes to present their material. Public Comment
shall be for a period of 20 minutes. Any citizen wishing to speak before the Committee
shall identify themselves by name and address. 
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3.  Topics for discussion must be limited to those items listed on the School Committee
agenda for that meeting. The Chair shall rule out of order any individual who fails to
honor the guidelines or who addresses a matter inappropriate for public comment.

4.  Improper conduct and remarks will not be allowed. Defamatory or abusive remarks
are always out of order. If a speaker persists in improper conduct or remarks, the
Chairperson may terminate that individual´s privilege of address.

5.  All remarks will be addressed through the Chairperson of the meeting.

6.  Speakers may offer such objective criticisms of the school operations and programs as
concern them, but in public session the Committee will not hear personal complaints of
school personnel nor against any member of the school community. Under most
circumstances, administrative channels are the proper means for disposition of legitimate
complaints involving staff members.

7.  Written comments longer than three (3) minutes may be presented to the Committee
before or after the meeting for the Committee members´ review and consideration at an
appropriate time.

8.  Any Committee member may direct questions to the speaker through the Chair in
order to clarify comments of the speaker, not to exceed the three-minute time limit. 

CROSS REF.:  KE, Public Complaints, Massachusetts General Laws Chapter 30A Section 20

BELOW IS FOR COMMITTEE REFERENCE: Not in the policy

Massachusetts General Laws Chapter 30A Section 20(f) governs public participation at open
meetings covering all public bodies.

Chapter 30A:20 [Notice, Remote Participation, Public Participation, Certification]

(f) No person shall address a meeting of a public body without permission of the chair, and all
persons shall, at the request of the chair, be silent. No person shall disrupt the proceedings of a
meeting of a public body. If, after clear warning from the chair, a person continues to disrupt the
proceedings, the chair may order the person to withdraw from the meeting and if the person does
not withdraw, the chair may authorize a constable or other officer to remove the person from the
meeting.

Motion

Mr. Donati motioned to approve the Public Comment Policy BEDH, second by Ms. White, voted
7-0, no discussion.

SBRC - Ms. Briggs
There have been two meetings, with submittals for the OPM.  The committee brought the submittals
down to four, with interviews on June 8th.  The committee met again yesterday and hired the Firm
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Compass for the Owner's Project Manager.  Tomorrow, Denise Moroney will submit the items needed for
MSBA.  The next meeting is scheduled for July 11th with MSBA.

Traffic Communications- Mr. Polito
None

Negotiations - Ms. White
A meeting was held this afternoon, the next meeting will be held a week from tomorrow.

Donations
Motion
Mr. Polito motioned with grateful appreciation to accept the Early Bird Education donation in the amount
of $2,250 for participation in a literacy screening validation study for PK and Gr. 1 classrooms.  This
donation will be used to purchase additional books and supplies for DPS students, second by Mr. Hebert
with grateful appreciation.  Voted 7-0, no discussion.

Motion
Ms. Briggs motioned to approve the donation in honor of Sharon Bernstein (DMS Speech and Language
Pathologist) who lost her battle to lung cancer from the Dedham Middle School students and staff in the
amount of $200 with grateful appreciation to purchase young adult books in her honor, second by Ms.
White with grateful appreciation, voted 7-0, no discussion.

Motion
Mr. Hebert motioned to approve a donation of $500 from the Dedham Junior Women’s Club with grateful
appreciation to be used for funds earmarked for bilingual books to be split between the Greenlodge and
Oakdale Schools, seconded by Ms. Briggs, voted 7-0, no discussion.

Review and Approval Vote of Previous Meeting Minutes

None

Old/New Business

Superintendent Search Firm Selection
The School Committee has selected NESDEC to assist in the Superintendent Search.  The next meeting is
scheduled for July 20th at 7:00p.m. More information will come out soon.

Summer Meeting Dates
The NESDEC meeting on July 20th and another meeting will be scheduled for August before the school
year starts.
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Acknowledgements and Announcements

Dr. Pearrow thanked all of the DPS staff for all their hard work, commitment to their students, and
continued support this challenging year.

Ms. McCormick thanked the staff along with the fantastic celebration at the Flag Day Parade that the
Parks and Recreation coordinated this year.

Mr. Donati acknowledged and thanked all the Dedham athletic leagues and all the volunteers who run the
leagues in the town.

Dr. Pearrow acknowledged a busy fall ahead with community meetings, with the Superintendent searches
and looking at buildings.

Motion
Mr. Polito motioned to adjourn at 8:23pm, second by Ms. White, voted 7-0, no discussion.
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